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SUBJECT t Trip Report - Vis it to Detach ment C, 26-31 July 1958, 
ty Col. Burke and 
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25X1A 


25X1 A 

25X1A 


1. On arrival at Detachment C, | | were 

briefed concerning the object of tlie trip and given information on 
current projects. After discussion, detailed information for a 
staff meeting was agreed and at this general meeting the following 
points were coveredt 


a. General congratulations with regard to the success of 
the southern missions. 


b. Advice that project plans are for a continuation of 
the units through December 1959* 


c. Information concerning the high level panel which was 
meetii^ at present to review project progress to date and future 
possibilities. I advised that there were a number of promising 
proposals but that to pass any specific ones on at this time would 
be to prejudge the panel’s work. 

d. Current Detachment B operations were covered in general 


e. The two accidents at Del Rio were covered and special 
emphasis was placed upon certain deficiencies in the quality of 
day-to-day maintenance. The effort was made here to i]ig)ress each 
section head with the need for 100^ reliability across the boai’d 
as well as to encourage individual thinking toward product improve- 
ment in each phase of work contributing to the mission. 


f. All were advised that aircraft which showed evidence 
of corrosion were being painted for two purposes, primarily for 
anti-corrosion, and secondarily to provide camouflage. 


and I would be avail- 


h. All were advised that| 

able for individual discussions at any time during the period of 
our stay. 
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covered Air Force promotion cycles, 


2, At a later meeting with the pilots, | [ and 

the Operations Officer, they were briefed on all of the above 
subjects. Additionally the following subjects were covered: 


Decorations 

Over-all activities at Detachment B 
Air Force integration program 
Policy with regard to ejection seats 


The pilots requested that all wires and gadgets hanging from the 
aircraft be held to a minimum. They were keenly interested in 
future training for any follow-on vehicles, iir^ression after 
watching three sorties from ops and maintenance preparations 
through pre-breathing and take-off are as follows: 


a* All pilots are eager and enthusiastic. There were 
many queries with regard to overfli^t possibilities. All pilots 
were highly professional in their approach and the three I observed 
operating the aircraft demonstrated a high level of con^etence. 


b. Relationships between the pilots. Operations, 2 5X1 A 

and all support elements were marked ty an unusually high degree 
of mutual confidence. The care and precision with which the pilots 
pre-flight the aircraft and assist one another in con^leting check- 
lists and pre-take-off requirements, as well as monitoring the entire 
flight, were outstanding. In all regards this portion of the opera- 
tions appeared to be on a very high plane. 


3, Special Discussions 


b. Personnel , Both individuals were in general satisfied 
with personnel and felt that a period of accommodation had now been 
completed and that their people at present are working well as a 
team. Neither felt that the situation had been good in the early 
months of this year. 
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and more economical method of moving film. I will review this 
with materiel to determine the feasibility of replacement. 


d* Cameras . I discussed wlth | 

the need for progressive quality improvement with regard to mission 
take. I advised them of iit5)rovement at Detachment B which seemed 
to be related to a most use ful and helpful vi sit from Dr, Rod Scott 
and that we planned to have | and Dr. Scott work 

with Detachment C to further improve their product. 

I ~| reviewed the desirability of 

replacing bulky wooden boxes with steel boxes one-half the size 
to accommodate B system film. This seemed to me to be an easier 


Ij. Inspection by Sections . 

a. General . The area around the hangar used by the project 
was by far the outstanding work area on the base. Industrial house- 
keeping with regard to internal shop and hangar area were outstanding. 
Mission planning facilities are adequate and each mission is subject 
to three separate checks by different personnel to guard against error. 


b. Supply and FAK . Supplies and FAK appeared to be more 
than adequate. Condition of the FAK and items within the FAK 
were good. Random requests for listed items resulted in prompt 
location and delivery. During discussion of the large number of 
items carried, it was pointed out that the distance and time for 
delivery from depot warrants carrying items even though record of 
usage is infrequent. Binning, taggir^ and listing were orderly and 
personnel appeared to be competent. 


Approved For Releasg 20(|2{ip29 : CIA-RDP63-00313A00060001 0085-2 





Approvgfl For Release 2002|:^^P(|:t:;iA-RDP6^313AQP060001 0085-2 



25X1A 


25X1A 


25X1A 


25X1A 


c, Seciirity . The area of secur ity received continuii^, 

aggressive attention from all concerned* I I reviewed wl.th 25X1 A 

I I a few personnel problems in this area* 

d. Finance (local) * Everyone in the unit seems to be 
extremely economy conscious and every effort is made by all secHons 
to avoid imnecessary purchases and any costs not directly related to 
and essential for operations. 


e* Communications * A healthy rel ationship exists between 
Commo and all other sections at this time. 

have arranged a number of housing moves designed to meet the desire 
of the Commo people to live in proximity of one another, ^rtiich eases 
their problems with regard to shift work* 


25X1A 


5, Deficiencies. Deficiencies noted were minor in nature and 
corrected prior to the time of ny departure from the station* Items 
over which the unit has no control but which require action ares 


a* I observed a test of water survival equipment and consider 
it unsatisfactory. The unit and pilots are of the same opinion. 

I asked | 1 to undertake a realistic test program to determine 

quicker and easier methods of getting out of the exterior flying suit, 
parachute, boots, etc* The principal difficulty has to do with 
techniques* I believe that with a small test program these techniques 
can be progressively improved, and I asked that headquarters be kept 
infornied on this* 


felt that ary evacuation plan which included 
airlift was unrealistic. He proposed to investigate small fields 
which might be available for emergency evacuation and would plan to 
earmark vehicles to move in advance by road to a small airfield w;Lth 
equipment necessary to launch sorties while flying the aircraft out* 

I suggested that he develop the plan and forward it to headquarters 
after local coordination* 


c. The unit has not yet seen the results of Missions #6011 
and #6012 and requested that these be sent, 

d. All contractor personnel need to know contractor inten- 
tions as early as possible. At this time it appears that approxi- 
mately 505 S of the contractor pe rsonnel would extend if contract terms 


remain approximately the same. 


felt that new contracts 


should leave some room for local arrangements between the unit 
commander and the contractor personnel, particularly with regard to 
days off and R&R* For exati^ile, he advised that during the southern 
operation contractor personnel would have been happy to take their 
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days off 

However, a good deal 

of time and man hours could have been saved with complete agreement 
of all concerned had some latitude been permitted. 


' vjilliam bur^ 

Colonel, USjiS’ 
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